PROPOSED CONSORTIUM  |  AINNA × MIGHT × TAFE JD × PCG EDGE × KSA
EXECUTIVE SUMMARY
Strategic NeuralOps Development, Localisation and Scaling in Saudi Arabia
CORE PROPOSITION  MIGHT provides strategic leverage. TAFE JD provides Saudi market entry, localisation and execution. PCG Edge provides investment and commercial structuring. Saudi Arabia provides infrastructure and scaling leverage. AINNA provides NeuralOps technology and technical execution.
Purpose and Strategic Rationale
AINNA seeks MIGHT's support to establish Saudi Arabia as a NeuralOps Development, Infrastructure and Scaling Hub - not merely a market or test environment. The proposed consortium combines MIGHT's institutional and strategic facilitation, TAFE JD's Saudi market-entry and localisation capability, PCG Edge's investment and commercial structuring perspective, Saudi Arabia's cloud, data-centre, compute, Arabic AI and industry ecosystem, and AINNA's NeuralOps technology and technical execution. Together, these capabilities create a structured pathway to build, localise, deploy and scale a secure, measurable and multi-industry AI optimisation architecture.
Strategic Contribution
	CONSORTIUM PARTY
	PRIMARY ROLE & STRATEGIC VALUE

	MIGHT
	Strategic & institutional leverage  Positioning, Malaysia-Saudi stakeholder access, programme structuring, validation networks and commercialisation pathways.

	TAFE JD
	Saudi market entry, localisation & execution  Regulatory navigation, local coordination, PMO, technology transfer, industrial localisation and strategic market expansion.

	PCG EDGE
	Investment & commercial structuring  Investment readiness, deal evaluation, due diligence, capital pathways, commercial structuring and strategic scaling.

	SAUDI ARABIA
	Infrastructure & scaling leverage  Compute, cloud, data centres, Arabic/local AI, sector hosts, energy capacity, talent, capital ecosystem and GCC market access.

	AINNA
	NeuralOps technology & technical execution  NeuralOps IP and architecture, AI agents, smart routing, parsers, detached systems, integration, validation, observability and implementation.


NeuralOps Value and Industry Reach
· More reliable AI: routes tasks to rules, parsers, validation systems, SLMs, specialist models, LLMs, local Arabic models or human verification according to need, reducing avoidable hallucination exposure.
· Higher resource efficiency: reduces unnecessary token and compute consumption and optimises infrastructure, power and operating cost against agreed, measurable baselines.
· Reusable across sectors: supports government, finance, energy, manufacturing, logistics, smart cities, agriculture, retail and tourism, healthcare, education and SMEs.
Proposed Programme and Decision Requested
AINNA proposes an indicative 18-month Saudi NeuralOps Development Programme under the proposed consortium framework, covering core platform development, Arabic and local-model integration, secure deployment, efficiency telemetry, sector-specific solutions, local capability building, investment and commercial structuring, and an agreed IP/commercial framework.
DECISION REQUESTED FROM MIGHT  Appoint a focal point; convene a strategic scoping workshop; validate the proposed consortium structure; develop a Saudi stakeholder map and facilitate priority introductions; and jointly define the programme, governance, validation and commercial pathway.
TARGET OUTCOME  |  Localised NeuralOps • Measurable AI efficiency • Commercial readiness • Multi-industry adoption • Saudi-to-GCC scale
Proposed consortium roles are for strategic discussion and do not constitute binding investment, procurement or partnership commitments.
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